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 ProJect Cost
$5,400,000

ProJect SiZe
11,787 sq-ft new construction
21,453 sq-ft renovation

CompLetion
June 2008

�8�Q�G�H�U���$�S�U�L�O���'�����.�H�O�O�\���&�R�Q�V�X�O�W�L�Q�J��
�D�Q�G���&�D�U�G�L�Q�D�O�����$�S�U�L�O���.�H�O�O�\���V�H�U�Y�H�G��
as the Owner’s Project Man-
�D�J�H�U�� �I�R�U�� �� �W�K�H�� �<�0�&�$�� �R�I�� �&�H�Q�W�U�D�O��
Massachusetts’ Greendale Fam-
ily Branch Renovations and Im-
�S�U�R�Y�H�P�H�Q�W�V���3�U�R�M�H�F�W�������7�K�H���*�U�H�H�Q-
dale Branch was one of three 
facility renovation projects un-
�G�H�U�W�D�N�H�Q���D�V�� �S�D�U�W���R�I�� �W�K�H���<�0�&�$�¶�V��
Capital Development Initiative. 

�7�K�H���*�U�H�H�Q�G�D�O�H���%�U�D�Q�F�K���R�Q�F�H���R�Z�Q�H�G���D�Q�G���R�S�H�U�D�W�H�G���D�Q���D�G�G�L�W�L�R�Q�D�O���I�D�F�L�O�L�W�\���D�F�U�R�V�V���W�K�H���V�W�U�H�H�W���D�W��
their Shore Drive, Worcester location, which housed child care, a Wellness Center, front 
�G�H�V�N�����D�Q�G���J�\�P�Q�D�V�L�X�P���������,�Q���D�Q���H�I�I�R�U�W���W�R���U�H�D�O�L�]�H���H�I�¿�F�L�H�Q�F�L�H�V���R�I���V�F�D�O�H�����W�K�L�V���E�X�L�O�G�L�Q�J���Z�D�V���V�R�O�G����
�D�Q�G���D�O�O���R�I���L�W�¶�V���S�U�R�J�U�D�P���R�I�I�H�U�L�Q�J�V���Z�H�U�H���L�Q�F�R�U�S�R�U�D�W�H�G���L�Q�W�R���W�K�H�L�U���������6�K�R�U�H���'�U�L�Y�H���)�D�F�L�O�L�W�\�������7�K�H��
scope of the project entailed a new 10,000 sq-ft Wellness Center addition in place of their 
�F�R�X�U�W�\�D�U�G�����U�H�Q�R�Y�D�W�L�R�Q���R�I���W�K�H�L�U���H�[�L�V�W�L�Q�J���:�H�O�O�Q�H�V�V���V�S�D�F�H���W�R���F�R�Q�V�W�U�X�F�W���W�Z�R���V�W�X�G�L�R�V���D�Q�G���D���7�H�H�Q��
Center, renovation of racquetball courts into a family gymnasium, the construction of a 
new whirlpool in an existing natatorium, a complete renovation of the existing lobby, the 
construction of a new family locker room and renovations to the four existing locker rooms, 
and site grading and parking improvements.  

�7�K�L�V���S�U�R�M�H�F�W���X�Q�G�H�U�Z�H�Q�W���D���W�K�R�U�R�X�J�K���Y�D�O�X�H���H�Q�J�L�Q�H�H�U�L�Q�J���S�U�R�F�H�V�V���Z�K�L�F�K���E�H�J�D�Q���L�Q���W�K�H���V�F�K�H�P�D�W�L�F��
design phase and continued into the con-
struction phase, in an effort to free up ad-
ditional construction funds which allowed 
us to include additional scope items and 
increase the value added to the client.

We build strong kids,
strong families,
strong communities.


